
                LIST OF TRAINING   
 

PROGRAM                MANDAY 

Lead Auditor  Programs: 
ISO 9001:2015 Quality management System Lead Auditor Course Five Day 
ISO 45001:2018 Occupational Health and Safety management system Auditor / Lead 
Auditor Course 

Five Day 

ISO 14001:2015 Environmental Management System Lead Auditor Course   
Five Day 

ISO 22301:2012 Business Continuity Management Systems (BCMS) Auditor / Lead 
Auditor Training Course 

Five Day 

ISO/IEC 27001:2013 Information Security Management Systems (ISMS) Auditor / Lead 
Auditor Training Course 

Five Day 

ISO 22001:2018 Food Safety management system (FSMS) Auditor / Lead Auditor Course 
Five Day 

ISO 50001:2018 Energy Management Systems (EnMS) Auditor / Lead Auditor Training 
Course 

Five Day 

 

Awareness Programs: 
Quality Management System-ISO 9001:2015 One Day 
ISO 45001:2018 One Day 
ISO 14001:2015  One Day 
Aerospace 9100 Rev D , 9110 , 9120  One Day each 
IATF 169494 :2016 One Day 
Energy Management – ISO 50001:2018 One Day 
IT – ISO 27001:2013 , ISO/IEC 20000-1: 2018, One Day 
ESD (Electrostatic Discharge) 20.20 One Day 
Medical Devices: ISO 13485:2016  One Day 
Supply Chain- ISO 28000 One Day 
Telecom- ISO 9000 R 5.0/R 4.5 One Day 
Food & Water ISO 22000:2018 One Day 
  

Internal auditor Program : 
ISO 9001:2015  Two Days 
ISO 45001: 2018 Two Days 
ISO 14001: 2015  Two Days 

Aerospace 9100 Rev D , 9110 , 9120  
Three Days 
each 

IATF 169494 :2016 Three Days  
Energy Management – ISO 50001:2018 Three Days 
IT – ISO 27001:2013 , ISO/IEC 20000-1: 2018, Two Days 
ESD (Electrostatic Discharge) 20.20 Two Days 
Medical Devices: ISO 13485:2016 Two Days 
Supply Chain- ISO 28000 Two Days 
Telecom- ISO 9000 R 5.0/R 4.5 Three Days 
Food & Water ISO 22000:2018 Two Days 
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Integrate Management Systems Program : 
ISO 14001: 2015 & ISO 45001: 2018 Three Days 
Awareness on Integrated Management System based on ISO 9001:2015 and ISO 
14001:2015 Two Days 
Awareness on Integrated Management System based on ISO 9001:2015, ISO 14001:2015 
and ISO 45001:2018 Two Days 
Awareness on Integrated Management System based on ISO 9001:2015 and ISO 
22000:2018 Two Days 
Awareness on Integrated Management System based on ISO 9001:2015 and ISO 
27001:2018 Two Days 
Internal auditor training course on Integrated Management System based on  ISO 
9001:2015, ISO 14001:2015 and ISO 45001:2018 Three Days 
Internal auditor training course on Integrated Management System based on ISO 
14001:2015 and ISO 45001:2018 Three Days 
Internal auditor training course on Integrated Management System based on ISO 
9001:2015 and ISO 22000:2018 Three Days 
 
  

Quality Improvements Programmes 
Awareness on problem solving techniques One Day 
Advanced problem solving techniques Two Days 
Awareness on Seven Tools of Quality One Day 
Advanced Seven Tools of Quality Two Days 
Introduction to new Seven Tools of Quality Control One Day 

Statistical Process Control (SPC) 
Two/Three 
Days 

Design of experiments for process optimization Three Days 
Design for Six Sigma (DFSS) Two Days 
Core tools (APQP / PPAP / MSA / SPC / FMEA) (for automotive industry) Three Days 
Introduction about FMEA, APQP / PPAP and control plan Two Days 
FMEA- Design, control plan Two Days 
Incident Investigation & Management One Day 
Quality function deployment Two Days 
Business Process Re-engineering Three Days 
Geometrical dimensions and tolerances Three Days 
Advanced product quality planning One Day 
Measurement system analysis Two Days 
Good Manufacturing Practices (GMP) Two Days 
Total Quality Management (TQM) Two Days 
Predictive & Preventive Maintenance Two Days 
Effective shutdown Maintenance Two Days 
Root Cause Analysis (RCA) Two Days 
Design for Lean Six Sigma (DFLSS) Two Days 
Introduction to Value Engineering & Value Analysis One Day 
Introduction to Benchmarking   
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Introduction to eight wastes: identification and elimination One Day 
5 S awareness programmes One Day 
Value stream mapping Two Days 
Flow synchronization and line balancing One Day 
Total Productive Maintenance (TPM) Two Days 
POKA YOKE One Day 
Six Sigma Yellow Belt  One Day 
Six Sigma Green Belt Four Days 
Six Sigma Black Belt  Seven Days 
Lean Basic  Two Days 
Lean Expert Three Days 
Lean Six Sigma Two Days 
  

Environment/ Safety  Based Programmes 
Functional safety based on ISO 26262 Two Days 
Industrial safety- Equipment Handling Two Days 
Hazardous Material- identification and analysis One Day 
Personal Protective Equipment (PPE) One Day 
Chemical safety (safe handling of chemicals) One Day 
Working with electrical appliances / tools One Day 
High Voltage & Medium Voltage One Day 
Building Safety- Working at heights / HVAC Plan One Day 
Material handling One Day 
Working with cranes & elevators One Day 
Emergency Preparedness- Disaster Ready One Day 
Emergency preparedness (medical emergency management) One Day 
Fire / Flashes and derivate One Day 
Evacuation safety (high rise building) One Day 
First aid One Day 
Behaviour based safety   
  

Energy Management Trainings 
Awareness programme on energy efficiency One Day 
Awareness programme on renewable energy Four Days 
Awareness programme on renewable energy One Day 
Energy Management in manufacturing industry Two Days 
Energy Management in building focusing on green building certification Two Days 
  

FOOD & FOOD Processing Training Programmes 
Awareness on Global G.A.P Three Days 
HACCP (Hazard Analysis and Critical Control Point) One Day 
Hands on training on analytical equipment’s (food laboratory) Three Days 
Microbiological techniques in food analysis Two Days 
Organic farming processing One Day 
Integrated Management Systems on FSSC & HACCP Three Days 
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Hospital Based Training Programmes 
Awareness Programme Training on NABH   
Awareness Programme Training & Facilitation on NABH   
Safety Training Programmes on FIRE, Building, HVAC   
Training Programme on Hygiene Management & Clean Room   
  

Laboratory Quality Management System Training programmes 
Awareness programme training for competence of testing and calibration laboratories as 
per ISO 17025:2005 (NABL In INDIA) One Day 
Awareness training requirements for the competence of testing and calibration 
laboratories as per ISO 17025:2005 and measurement of uncertainty (NABL In INDIA) Three Days 
  

Social Responsibility Training Programmes 
Awareness programme on social accountability based on SA 8000:2008 One Day 
Internal auditor training course on social accountability based on SA 8000:2008 Two Days 
Workshop on understanding and monitoring of SA 8000:2008 systems One Day 
  

Soft Skills & Personality Development 
Customer relationship management, business & social etiquette One Day 
Business skills over cultural differences One Day 
Business & social Two Days 
Communication skills & team building Two Days 
Interpersonal skills Two Days 
Personality development Two Days 
                    Team building (building high performance team) 

  

                    Time management 
                    Stress management 
                    Presentation skills 

 

 


